Organization

Assessment

e Organization Goals

e Define Organization’s
Goals

e Data Assessment
e Data Inventory

e Current Data Practices
& Process

e Data Infrastructure

e Funding Request
Preparation

Outcome

Plan for Open Data
Compliance &
Recommendations

Open Data

Strategy &
Action Plan

e |dentify Stakeholders

 Build Specification
Framework

e Infrastructure
e Catalogs/Metadata
e Feedback
e Resources (Staff)
e Redundancy/Back-up
e Sustainability
e Budget/Cost

Outcome

Statement of Work
Specifications

Proposal to Build

Develop an
Interoperable Data
Strategy & Action
Plan

¢ |dentify Stakeholders

e Build Specification
Framework

¢ Infrastructure
¢ Catalogs/Metadata
e Data Schema
e Feedback
e Resources (Staff)
e Redundancy/Back-up
e Sustainability
e Budget/Cost

Outcome

Statement of Work
Specifications

Proposal to Build




Deploying

Your Own
Data Node

¢ Installation
Guide

e Technical
Support

e Help Desk

Outcome

1. Your Own Node
2. Independent

Data Control

Migration Plan to
Node in a Box /
Sustainability




